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1. Introduction 
Gazprom Group is one of the world’s largest gas and oil companies in 
terms of reserves, production and market capitalization. Gazprom 
(originally Gazovaya Promyshlennost) was created in 1965 at the 
initiation of the then USSR gas ministry. In its initial years, the 
company concentrated on gas production. Despite the transfer of 
many assets to nationalized companies such as UkrGazprom and 
Turkmen Gazprom after the collapse of the USSR, Gazprom continued 
to rule the gas market in the region. Its influence in politics increased 
after 1992 when Boris Yelstin appointed the company’s chairman 
Chernomyrdin as a Pprime Mminister. 
 
The new government initiated the privatisation of the company 1992. 
The following year, Gazprom became a joint -stock company. In two 
years time, 33 % of the company’s shares were sold to the public and 
another 15 % were allocated for employees. The company gradually 
opened to Western investments after the issue of US$2.5 billion bond 
issue in 1997. After this, the ownership ratio has drastically changed. 
Public own 23 % shares, the government owns 50 percent and Bank 
of New York Mellon owns 27 percent of the shares (Management 
discussion paper, n.d). 
 
Gazprom is a good illustration of what a national champion can 
achieve. Just before the global financial crisis, Gazprom was the 
highest earning company in the world; and in between 1999 and 
2007, the market capitalization of the company skyrocketed making it 
a valuable publicly traded company. 
 
It is the jewel in the crown of Russian business. Its major business 
lines are, gas and oil production, transmission, storage and sale of gas 
and other petroleum products all over the world. Gazprom produces 
about 8 % of the country's GDP and contributes about 25 % of all tax 
revenues to the federal budget. 
 
The company owns the largest gas distribution system in the world. 
The Unified Gas Supply System (UGSS) represents a unique 
engineering complex encompassing gas production, processing, 
transmission, storage and distribution facilities. The UGSS includes 
168,300 km of gas trunk lines and laterals, 222 line compressor 
stations with 3,738 gas compressor units and 25 underground gas 
storages (Transmission: Unified Gas Supply System of Russia, n.d). It 
holds the world’s largest natural gas reserves (Gas and oil reserves, 
n.d). 



 
Gazprom is the only company to produce and export liquefied gas in 
Russia. It sells more than half of the overall produced gas to Russian 
consumers and exports gas to over 30 countries. 
 
 

1.1 Mission of Gazprom 
Gazprom’s mission is to provide a reliable, efficient and balanced 
supply of natural gas, and other energy resources and their 
derivatives to consumers. Its strategic objective is to establish itself as 
a leader among global energy companies by entering new markets, 
diversifying its activities and ensuring reliable supplies. 
 
Table 1 (below) gives the details of Gazprom’s position in the industry. 

Table 1 
Gazprom’s Position in the Global Gas Industy

 
Source: MorningStar 
 
 



 
 
 
 

1.2 A company structure diagram 
Gazprom is a vertically integrated company, which dominates both 
upstream and downstream activities.  

 
 

 

1.3 Government support 
The company receives a huge government support. Unlike in 
traditional circumstances where government provides subsidy in the 
forms of monetary assistance to the company it controls, Gazprom did 
not receive monetary assistance rather received political and policy 
support to expand business. In 2005, the government established 
ownership on over 38 percent of the company. Following this, the 
government lifted the ban on foreign investment in the company. 
Ending the restriction on foreign investment means the company 



became one of the attractive companies for foreign investment in 
Russia (BBC, 2005). The Russian government continued its policy to 
provide monopoly market for Gazproom through advocacy and policies 
(Bloomberg Businessweek, 14 March 2006; ICIS, 16 June 2006).  
 
 

2. Gazprom Business Empire 
Gazprom controls the biggest gas market in northern Asia and 
Eastern Europe. It is gradually expanding to central Asia such as 
China and Korea (Reuters, 19 April 2014).   The market for Gazprom 
products expands to North America as well. Company’s 248 
subsidiaries adequately reflect the business empire created by 
Gazprom in the region. 
 
Gazprom Russia is leading operator in all market and production 
activities while Gazprom subsidiaries in Belarus, Kyrgyzstan, Tajikistan, 
Turkmenistan and Uzbekistan play important role in the production 
and sales of hydrocarbon. Russia and Uzbekistan lead gas and 
condensate gas production of Gazprom while Russia headquarter 
controls the production of methane from coal beds. Gazprom (Russia) 
controls over the oil production while subsidiaries in Russia, Armenia, 
Belarus, Ukraine, Estonia, Georgia, Kazakhstan are engaged in gas 
transportation and marketing. The relatively new area of business, 
Gazprom Russia, Armenia and Lithuania produce electric power and 
heat generation products. 

 



Pic 2.1: Gazprom projects outside Russia 
 

 
Pic 2.2: Major gas pipelines to Europe 
 
 
It controls almost three quarters of all gas reserves and gas 
production in this biggest country of the world.  In the recent years, it 
has also increased its presence in crude oil and state gas condensate 
processing and electric power generation business. 
 
The following table gives Gazprom Group’s share in Russian fuel and 
energy sector performance in 2007—2011, in percentage. 
 

Table 2.1: Gazprom’s share in Russian fuel and energy industry   
Items 2009 2010 2011 
Controlled Russian gas reserves 69.8 68.7 71.8 
Gas production 79.2 78.1 76.5 
Oil and gas condensate 
production 

8.4 8.6 8.4 

Natural gas and APG conversion 47.6 49.9 48.6 
Primary crude oil and stable gas 
condensate processing 

15.5 16.5 17.2 

Electric power generation 13.9 16.9 16.9 
(Gazprom Sustainability Report 2010-2011, p15) 
 
Considerable resource potential is one of Gazprom Group’s most 
significant competitive advantages. Gazprom licensed fields located 



primarily in Russia contain about 18% of the world’s gas reserves and 
nearly 72% of Russian gas resources. 
 
In 2011, Gazprom produced 513.2bn m3 of gas, 32.3mn tones of oil 
and 12.1mn tones of gas condensate in Russia. Gazprom is the largest 
domestic supplier and is responsible for more than 70% of the total 
gas supply. (Gazprom Sustainability Report 2010-2011, p16) 
 
Similarly, the following table (next page) provides Gazprom Group’s 
share in the world gas industry performance in 2009-2011, in % 
 
 

Table2.2: Gazprom’s share in the world gas industry 

Items 2009 2010 2011 
Gas Reserves 18.0 17.6 18.3 
Gas Production 14.5 14.8 14.5 
Gas sales 22.1 20.1 21.0 
(Gazprom Sustainability Report 2010-2011, p17) 
 

Table 2.3: Share in the Russian fuel and energy complex 
Share in the Russian fuel and 
energy complex 

2008 2009 2010 2011 2012 

Russian natural gas reserves 
controlled 

68.9 69.8 68.7 71.8 72 

Gas production 82.7 79.2 78.8 76.5 74.4 
Crude oil and gas condensate 
production 

8.8 8.4 8.6 8.7 8.9 

Processing of natural and 
petroleum gas 

59.1 47.6 49.9 48.6 47.6 

Primary processing of oil and stable 
gas condensate 

14.5 15.5 16.5 17.2 18.8 

Power generation 10.5 13.9 16.9 16.9 16.2 
 
 

2.1 Business Segments 
Gazprom’s operations are divided into the following principal 
businesses: 

• Production of gas – exploration and production of gas. 
• Transport – transportation of gas. 
• Distribution – sales of gas within Russian Federation and 

abroad. 
• Gas storage – storage of extracted and purchased gas in 

underground gas storages. 
• Production of crude oil and gas condensate – exploration and 

production of oil and gas condensate, sales of crude oil and 
gas condensate. 



• Refining – processing of oil, gas condensate and other 
hydrocarbons, and sales of refined products; and 

• Electric and heat energy generation and sales. 
 
The Group operates as a vertically integrated business with 
substantially all external gas sales generated by the Distribution 
segment (IFRS consolidated financial statements, 2012).  
 
Other activities are grouped into inter-segment sales mainly 
consisting of:  

• Production of gas – sales of gas to the Distribution and 
Refining segments;  

• Transport – rendering transportation services to the 
Distribution segment;  

• Distribution – sales of gas to the Transport segment for own 
needs and to the Electric and heat energy eneration and 
sales segment;  

• Gas storage – sales of gas storage services to Distribution 
segment;  

• Production of crude oil and gas condensate - sales of oil and 
gas condensate to the Refining segment for further 
processing; and  

• Refining – sales of refined hydrocarbon products to other 
segments.  

• Internal transfer prices, mostly for Production of gas, 
Transport and Gas storage segments, are established by the  

• Management of the Group with the objective of providing 
specific funding requirements of the individual  

• Subsidiaries within each segment. 
 
Their main business segments are mutually dependent, with a 
significant portion of the revenues of one segment comprising a part 
of the costs of another segment. For instance, the ‘Distribution 
segment’ purchases natural gas from the ‘Production of gas’ segment 
and transportation services from the ‘Transport segment’ and 
likewise to other arms of the business (Management discussion 
paper, n.d). 

2.2 Hydrocarbon Production 

Chart 2.1: Hydrocarbon Production in Russia (in million tce) 



 
(Gazprom in figures 2006-2010: Factbook, n.d, p18 & Annual Report 
2012, 2013) 
 
After the slight decrease after the financial crisis, the production of 
gas and related products by the company has constantly increasing. 

 

2.3 Electricity and Heat Generation 

Chart 2.2: heat and electricity generation 

 
(Source: Ivannikov, 2012) 
 
In 2012, natural gas production dropped by 4 % compared to the 
previous year due to the slackening demand in the key markets. The 
NGL production, however, increased by 13 % and crude oil by 2 %. 
The production data between 2011 and 2012 shows electricity 
remained slightly unchanged with a decrease in 1 % and heat 
generation experienced declined by 11 % compared to 2011.  
 

2.4 Sales 
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Chart 2.3: sales shares 

 
(Source: Ivannikov, 2012) 
 
The increase of net sales of crude oil, gas condensate and refined 
products was mainly caused by increase in volumes and prices for oil 
and refined products and change of scope of consolidation. The 
decrease of net sales of electric and heat energy was mainly caused by 
change of scope of consolidation.  
 
 
 

Chart 2.4: historical gas sales figures 

 
(Source: Gazprom in figures 2006-2010: Factbook, n.d) 
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This chart shows the constant growth of the gas sales from the 
company posting a positive business future. The gas sales in both 
Russia and Europe have grown steadily while the sales to former 
Soviet Union countries remain fluctuating. Despite a slight drop in 
Europe market and FSU Country sales, 2012 saw a increase of sales 
in its domestic market mostly due to the planned raise of the domestic 
prices by 15% as of 01 July 2012.  The volumes of gas sold in Europe 
and the former USSR republics showed growth, pushing revenues 
14% and 11% up, respectively. The company targets to capture 32 
percent of the gas market in Europe by 2030. 
 

Chart 2.5: Gas sales in Russian market 

 
(Source: Ivannikov, 2013) 
 

Chart 2.6: Gas Sales to Europe Market (RR billions) 
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(Source: Ivannikov, 2013) 
 

Chart 2.7: Gas sales in FSU countries 

 
 
Source: (Ivannikov, 2013) 
 

 

2.4 Gazprom Global Position  

Chart 2.8: Gazprom compared to other companies 

 
(Source: Ivannikov, 2012) 
 
A report on 2012 Financial Results by Alexander Ivannikov, first 
deputy head of the finance and economics of the company in April 
2013, claims that Gazprom was then the world’s No.1 public oil and 
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gas company in terms of reserves and production. And it ranks third 
in terms of net profits figures and fifth by EBITDA and Net Incomes in 
2012. 
 
 

3. Financial Results 
The company’s historical records show that it has achieved constant growth 
in its sales and profit, except two years following financial crisis. Over the 
years between 2003 and 2012, the company’s sales have increase by more 
than 495 times and net profit by more than 336 times (Annual Report 2012). 
However, the company’s website links and its annual report contradicts on 
sales and net profits for the year 2010, 2011 and 2012. 

Chart 3.1: Historical net sales and profit  

 
(Source: Annual Report 2012, 2013). 
 
In 2012, the Group’s operating expenses increased (33%), largely due 
to the growing cost of purchased oil and gas along with taxes. The cost 
of purchased oil and gas increased by 29%, with gas cost increased by 
22% due to higher volumes and prices of gas purchased from third 
parties outside the Russian Federation (mostly from the Central Asia). 
Tax expenses were up by RR 36.7bn, largely due to a higher mineral 
extraction tax rate for gas. Other operating expenses increased mainly 
due to the exchange rate difference on operating items. The exchange 
rate difference evolution followed the better performance of the USD 
and EURO against Russian Rubbles over the analysed period. 
 
In 2012, a RR 7 bn positive impact was achieved on the company in 
the operating cash flow, which was mostly due to the RR 20bn 
decrease in gas inventories in UGSFs due to seasonal changes (less 
gas were put into the storages than taken out).  
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3.1 Debt Overview 

Chart 3.2: Total debt 

 

Chart 3.3: Debt maturity profile 
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Chart 3.4: Cost of debt financing 

 

The company’s big investments for Russia gasification project 
increased its debt in 2011 and 2012. But the company says it was 
able to avail debt at the record low rates. The average debt financing 
rates for the company fluctuates between 6 % and 7 %. The company 
has increased its capacity to pay off debts in the shorter term. Debt 
maturity of over 5 years has decreased from 31 % in 2009 to 26 % in 
2012. The efficiency would strengthen the ability of the company to 
get more debt at low rates. 
 

3.2 Balance sheet 



 
 
The current asset is increased by 7.5%, non-current asset increased 
by 11.5 % and in average company’s assets is increased by 10.7% in 
2012 compared to the previous year. 



 
Current liabilities increased by 13.8%, non-current liabilities 
increased by 2.5% and in average the liabilities increased by 7.2% in 
the reported period. The equity increased by 12.1% over the year.  

 

Chart 3.5: Financial Ratios & Market Indicators 

 
(Source: http://www.gazprom.com/investors/stock/stocks/) 

 

 

 

 

 

 

 

3.3 Income Statement 
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Despite increase in sales revenue in 2012 compared to 2011, 
company’s operating profit for 2012 has decreased during the 
increased operating expenses due to increased expenses on 
infrastructure expansion. Consequently profit and earnings per share 
has also decreased.  
 
 
 

3.4 Statement of Cash Flow 



 
 
The cash flow has decreased by big amount in 2012 compared to 
2011. In 2011 the company had positive cash flow of RR 60 billion but 
in 2012 the company’s net cash flow decreased by RR 81billion 
despite the fact that Gazprom decreased its investments in 2012 
compared to the previous year. The company also made losses from 
financing activities and currency exchange rates primarily due to 
appreciating rubbles. 
 

4. Key Success factors 

4.1 Gas/petro products demand in European countries 
Europe, including all EU members plus Turkey, Norway, Switzerland, 
and the non-EU Balkan states, consumed 18.7 trillion cubic feet (Tcf) 



of natural gas in 2013. Russia supplied 30% (5.7 Tcf) of this volume 
(The Energy Collective, 2014). 
  
The Balkan countries have also increased their reliance with Russia 
for supply of natural gas. The 10 countries of the region in 2007 
agreed for more investment in infrastructure by Russia in the region 
for better supply of gas. (International Relations and Security 
Network, 2007) 
 
The increase demands for cleaner energy such as natural gas from 
Europe provided opportunities for Gazprom to expand its business 
empire. In many former Soviet Union states, the company provided 
gas in subsidised rates making them dependent on Russia. In short 
run, this would not be beneficial for Russia but in long run, it would 
make those countries more dependent on Russia than seeking any 
other alternatives. 
 
To meet this demand, the company has invested heavily to build a 
strong distribution network in the region. In 2011 Gazprom invested 
over 29bn rubles (Approximately AU$870 million) in expanding gas 
supplies to Russian regions, a 16% rise compared to 2010. In 2012 
the Program funding increased considerably, reaching over 37.6bn 
rubles (approximately AU$1.13 billion. (Sustainability Report 2010-
11, p108) 
 
 
 

Chart 4.1: Investment in gas distribution network expansion in Russian region 
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4.2 Human resource management 
As of December 31, 2012 Gazprom Group employed a total of 431,200 
people. Gazprom's staff is characterized by high stability. For 
instance, in 2011 the staff turnover in subsidiary companies engaged 
in gas production, transportation, processing and storage was only 
about 2 % (Gazprom Press Release June 2013) 
 
The expanding business empire means greater employment 
opportunities. Gazprom created 25,800 employment opportunities in 
2012. The company is more stable than any other big companies in 
Russia. This is better than the best 100 US companies based on 
employee turnover published by CNN in 2012. (CNN Money, 2012) 
 
The company’s has strong motivational and employee retaining policy. 
The government ownership and job guarantee could be the possible, 
but not alone, reason for low turnover in the company. The company 
human resource policy states: 
 
Gazprom Group’s employee motivation system, combining financial and 
non-financial incentives, is aimed at attracting and retaining qualified 
personnel, as well as increasing the employees’ commitment to high 
performance. 
 
The wage systems of Gazprom Group subsidiaries provide that the 
position salaries and tariff rates be determined by qualification and 
business qualities, running rewards – by the employees’ production 
activity; additional payments and increments depend on labor conditions 
and amount of work performed, non-recurrent rewards (including 
rewards for production facilities and construction objects commissioning, 
new equipment introduction, energy resources saving, new hydrocarbon 
deposits discovery) and reward payments according to work results 
(Gazprom 2003-2014) 
 
 

4.3 Social engagement 
Gazprom is closer to communities as well, fulfilling its Corporate 
Social Responsibilities (CSR). Projects under CSR in communities 
build public loyalty towards the company making positive impact on 
the businesses. The company involves both local communities and the 
Company’s employees in the process of shaping the portfolio of 
projects, and in directly implementing social programs (Gazprom Neft, 
2012, p7).  
 
A few other instances of CSR projects by Gazprom are: 

• Supporting indigenous minorities by investing in development 
infrastructures in the regions where indigenous minorities live. 

• Gazprom Dobycha Urengoy takes comprehensive measures to 
protect the human environment and traditional life style of 



indigenous minorities of the North. (Sustainability Report 2010-
2011)  

 

4.4 Investment in R&D 
The company also values investment in research and development. 
R&D is necessary part of this company because it is in expanding 
phase, which requires greater knowledge of markers, exploration sites, 
marketing techniques, competitors and design strategies to 
differentiate itself from other companies. Gazprom is the R&D leader 
among Russian energy companies and is among the top ten global 
energy companies. In 2011 Gazprom invested approximately 7.9bn 
rubles (approximately AU$ 237 million) in R&D, up 11 percent 
compared to 2010. (Sustainability Report 2011 p102) 
 
 

5. SWOT Analysis 

5.1 Strength 
 

1. Huge production 
2. Market position 
3. Talent training 
4. Customer occupancy volume 
5. Specialist  

 
 
Huge production 
Gazprom produces 8% of the value of gross domestic product in 
Russia and shares 25 percent to the total Russian budget. The 
company controls 74% of Russia and 18% of world’s gas reserves. The 
gas supply is through Unified Gas Supply system – the largest gas 
pipeline network in the world expanding over 158,000 km. 
  
Market position 
Gazprom occupies 25% of the Europe’s natural gas market. Gazprom 
contracts out to other company for gas supply such Petrovietnam Oil 
and Gas Group from Vietnam, SOCAR from Georgia, Gasunie from 
Netherlands and Siemens from German. The have notable presence in 
American and Asian markets as well. 
 
Talent training 
Gazprom has an impeccable system to train their staff. They design 
personal training plans aimed at grooming them individually. 
Gazprom targets to transform every individual employee into expert 
and leader and regard middle level manager as important personnel 
who bring benefits to the company. 



 
Customer occupancy volume 
Their big operating margin is the result of voluminous customer base. 
25% of the European population depends on Gazprom for gas supply. 
The situation is unlikely to change in near because Gazprom has an 
impeccable pipeline to supply gas to Europe and the import cost is 
cheaper than other firms. 
 
Specialist  
Gazprom concentrated its focus on gas products and developed its 
competitive skills and extensive knowledge on the industry. 
 
 
 
 
 

5.2 Weakness 
 

1. Limited by government control 
2. Debt problems  
3. Quality questioned 

 
Limited by government control 
The Russian federal government controls the company. Many of the 
business decisions taken by the company are directly influenced or 
directed from the government. The company is loosing business in 
countries having differences with the Russian government.  
 
Debt problems  
Increasing debt is cause of concern for the company. The net debt is 
on continuous rise for last four years. As of 2013, the company’s net 
debt stands at RR 1113 billion (US$ 31.7 billion). Though short-term 
debts are decreasing, long-term debts are on rise. It is not a big 
weakness but may prove to be so if not given care of.  
 
Quality questioned 
Gazprom in Armenia faces allegations that the gas it supplied is of 
poor quality. The company allegedly mixes nitrogen into methane gas. 
One such incident in Ukraine had reached court and the test by 
Ukraine’s National Academy of Sciences proved the gas was of poor 
quality. (Epress.com, 2014). 
  

5.3 Opportunities  
 

1. Optimize current market 
2. More global market  
3. Efficient technology 



4. Consumer services 
5. Privatization 

 
Optimize current market 
Gazprom has an unending construction of pipeline that will help them 
in finding new resources and new markets. If they find some new 
resources, the pipeline can also bring them competitive advantage on 
transportation and supply side. The rapid growth in Europe is 
demanding for more energy and it is a golden chance for them in 
increasing their growth in this industry.  
 
More global market  
The company is already signed agreement to expand the market into 
China. India, Indonesia and other South and South East Asian 
nations would be the big market for the company to consider. 
Additionally, Latin American countries like Brazil, Mexico, Colombia, 
Argentina and Venezuela would be the potential market for the 
company. 
 
Efficient technology 
The company has the opportunity to invest more on efficient 
technology development. It invests a huge amount on R&D and if 
these investments are set aside for technological development, the 
company would enhance its productivity. 
 
Consumer services 
A big chunk of population in Asia and Europe depend on Gazprom for 
gas supply. There are glitches and allegations of poor quality products 
being supplied to them. The company has opportunity to keep these 
loyal customers by improving the consumer services.  
 
 
 
 
Privatization 
Being controlled by government and politically influenced means the 
company has to forego many business opportunities in favour of 
political gambling. Currently little less than 50 percent of the 
company is owned by private entities. The Russian government has 
indicated the possibility of making the company a completely private 
entity in future but only when internal and external gas prices have 
been brought to a par with each other (Voice of Russia, 2013). IF it 
goes as said, it would open new horizon for the Gazprom to do 
business. 
 
 

5.4 Threats 
 



1. Insufficient information 
2. Geopolitical situation 
3. Technology development 

 
Insufficient information 
The company’s information are carefully controlled, many believe. This 
would have negative impact on the company’s prospects of getting 
more investors. 
 
Geopolitical situation 
Georgia and Ukraine are two litmus tests for Gazprom how geopolitics 
can affect their business. Under government pressure, Gazprom 
stopped any forms of discount given to Ukraine in gas. This political 
turmoil and Europe’s difference with Russia would put further 
pressure on the Gazprom and possibility of loosing the market would 
rise. 
 
 
Technology development 
Lagging behind technological development would hamper the 
company’s competitive advantage and affect productivity.  
 
 

6. TOWS Matrix 

6.1 SO Strategies 
S1S2O2. Gazprom has a strong competitiveness in the global market. 
Those huge occupancy volumes can take Gazprom enough market 
share and position in the global market. Based on their market 
position, Gazprom can take more market in Asian and South America. 
 
S3O3. This system can help Gazprom recruit and retain expertise. 
More emerging technology talents would find Gazprom an attract 
company to work with, eventually helping Gazprom improve its 
efficiency and productivity. 
 
S4O4. Large customer occupancy volume and better customer 
services would support the Gazprom’s mission to expand more 
market. 
 
 

6.2 ST Strategies 
S3T3. Gazprom must invest in training its employees on advance 
technologies and create environment to attract new technology 
scientists into its expert circle to make research on newer 
technologies.  



 
S4T2. The company has such a big customer volume that it could be 
easily swayed by the geopolitical circumstances. The company must 
remain out of political give and take and concentrate purely on 
business. 
 
 

6.3 WO Strategies 
W1O5. The faster Gazprom realize 100% privatization, better is its 
business prospects. Coming out of political circle could open more 
markets and improve customer confidence. 
 
W3O2O4. The company should develop their quality and customer 
services to strengthen the relationship with customers. Improving 
trust is the most important factor to stabilize their market position. 
 
 

6.4 WT Strategies 
W1T2. Gazprom should break away from the Russia government 
control and expand business in areas where it was not possible while 
under the government. 
 
W3T1T3. Invest more on technology and ensure questions on quality 
are addressed. The company must release more information so the 
consumers would be able to verify if the allegations are true. 
 
 
 
 
 
 
 

7. Recommendations 
 
The company is concentrated to Asian and European markets. Until 
third week of May 2014????, when China and Russia signed gas deal 
worth $400 billion, Gazprom has very little penetration into big Asian 
markets. It still hasn’t reached out to other big markets like India, 
Indonesia and other heavily populated countries. There are also 
opportunities for Gazprom to expand to countries like Brazil, 
Argentina in to boost Latin American markets. 
 
The company is heavily politically influenced. Continued political 
influence would not be beneficial for the business. It is recommended 
to keep away from politics.  



 
There are increasing demands and urge more renewal energy like 
winds and solar. Gazprom could benefit from investing in these 
sources  
 
WWF has accused Gazprom for not being environmentally responsible 
company. A report by WWF says, the company has double standards 
in protecting environment. In Russia, a number of Gazprom projects 
are characterized by information secrecy, noncooperation with NGOs 
and even direct violations of the Russian law and international 
obligations. Gazprom is recommended to improve technology to 
reduce impact on environment that would also help the company to 
enhance productivity. 
 
Eastern Europe is not a stable market anymore. Political debacle 
directly affects the business of the company. It is advisable for the 
company to see for politically stable markets such as China, Mongolia 
and ASEAN countries. 
 
There are too many subsidiaries, which might in future difficult to 
manage. The reduction in number of subsidiaries could reduce the 
operational costs of the company.  
 
End of gas subsidies given to former Soviet Union nations would 
greatly improve the financial situation of the company. Many 
countries have not been able to pay back even the bills of subsidized 
gas.  
 
Additionally, outsourcing would provide opportunities to reduce the 
cost and increase profits. The company through outsourcing could 
acquire raw materials than producing through its subsidiaries. 
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